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THE OPERATTONS OF COMPANY B, 318TH -INFANTRY REGIMENT
(80TH DIVISION) DURING THE GERMAN ABDENHES
COUNTEROFFENSIVE, 19-24 DECEMEER 1944
(RHINELAND CAMPAIGN)
{Personal Pxperience of a Company Commander)
INTRODUCTION ' . .
This monograph covers the operations of Company B, 318th Infantry,
80th Divisicn, during the German Counteroffensive in the Ardennes, 19-
24 December 1944, . |
~ In order to orient the reader, it will be necéssary to go back to '
the period just prior to this operstion and give a brief resume of the
events leading up to the action.
The Third US Army had been attacking steadily since the 8th of
=d
oA0ssE
November, when it jumped -scross the Seille River in France a‘g dawn,
Moving steadily forward in its zone against heavy resistance the Third
Army resched the border of Germany on 7 December 1944. At this 'b:lm,
the St}bh Division,‘was in the .'L‘me just opposite the city af Eorbach,
Germany. On the 8th of December, the 318th Regiment was ml:levad and
pulled back to wen—(};@._dba.ch for a well eamrmed ten-day rest. At the
end of this peried, the 80th Q)lvision moved back into the line as a
3820 ML
part of the XII Corpssand prepared to launch an attack on the Siegfried

Line scheduled to take place on the 19th of December. - (See Map A) (1)

CENERAL SITUATION
On the 16th of December, the Thi¥i Army was ready to Jump-off for

Uuaveohile, _
- @ coordinated drive east through the P_a_I&L_iQA&‘B-T?In the bresk-through

area to the north, VIII Corps, under First Army, had been in a rest |
ares for some time, Three Infantry Divisions, Lth, 28th, and-106th, |
the last wi‘bhout battle experience, were disposed on an 88 mile front.,
with 9th Armored Division, in resem near the city of Immbmlgg
These divisions were spread thinly over this long line, but only skele- |
ton forces were in position., The rest were in rear areas resting, In :
many aréas, patrolling to mtain ‘contact with the aﬁéngr had praeti-
cally ceased. At this time, detailed int.elligence‘ reporte frah ssveral

{1) Personal knowledge.
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;mrcga indicatad that the Germens were .bu:i.lding up & iargo force in
this area. On the léf,h of December, .the Germans lawnched their attﬁk_
‘using two Pﬁnzer amié,é. Two main thﬁm_:t.s advanced on a L5-mile Vfronl:-’
between Echternach, 15 miles mortiwest of Trier, and Monchey, 20 miles
southeast of g{_a;c_lm;;. ;ihenhymne“divisions were employed. _By.'la.,Deeen-.'
ber the enemy was continuing his sttack in the northern sector of the
VIII Corps. The southern sector of the ¥V Corps had been penetrated to.
a depth of 12 m’:i.lea.’l?cn the Third Army front there was considersbls
epemy activity. &xemy reinforce;m;nts were being brought forward and
air mccé’w;c»rtsd heavy rail movements east of Kpisarlautazm. On 19
December, the Third Army was ordered to prepare to turn and move to the
north. On the night of the 19th, the ordsr was given to attack to the
north, The X1x Gorps.ﬁas to move on the left flank of the XX Cerps.

A t.l'd.ﬁ defensive 1iﬁe of cavalry and infamtry units were used to hold
the front end screen the mwmnt. The greaﬁer part of the army, some
300,000 t.roopa, moved nor'bh in what has been termed as the fastest and
greatest mass movement of an army in h:Letory. The 80th Infantry Divislon
was put @ trucks and %%m the 4th Amored Division headsd north dmm

g  (See Map A) (2)

 BATTALION SITUATTCN -

Dn 20 December, the 318th Inra.nt.ry entered the city of mehg_u;g
The 1st Battalion was ordersd to take up defensi ve positions on tha
northern outskirts of the city. Our orders were to dig in and hold at
all costs. It might be well to inject here a werd or two sbout the
mertal sttitudé of the men at this time. Since the 18th, the only in-
formation we hed was that the Germens had broken through and that we
were moving to attack their flamk. Rumors were spreading like wildfire
with fantastic taiés cif German paratroopers lla.nding in Hancy and other .
ci:t.:l.es far to the rear. It had been reported that Gemn soldiers. :l.n.

Awerican uniforms had filtered through our lines in great numbers. They

(2) A-1, p. 209-235; A-2, p. 723~7365 A=3, p. 788-797; A=k, pe 137-16k.
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were reported to be hand-picked, ‘especially-trained men who spoke
English fluently. Naturally, such reports increased the nervous ten-
sion of all of us and made eﬁryone pretty jumpy. (3)

The rifle companies of ‘Ehe 1st Battalion spent the afterncon of
the 20th digging in and improving their positions. Company B was on
the right flank of the battalion position astride a road. During t-he.
late afternoon, 'cripp_led tanks and vehicles uit.hdrew. through our
position and persoanel in them reported heavj fighting about twe miles

_F\ to our front. Later on, sounds of the fighting were digtinctly audibla
{  to us as we waited in our foxholes. At sbout 1700, Lt Col Albert Tosi
v of Worcester, Mass, the battalion commander, inspected B Company's
’é‘ position. He recommended several changes and improvements in the posi~
tion and steted that there would be no withdrewal in the event of an
attack, Our mission was to hold t.o the last 'mn. (&) |
During the night, the enemy continuaﬁy kept our pcsition under
artillery fire. The forces to our front contimed to hold and dawn
found us still waiting for 'the attack to reach our position., At #bout
1000, on the 21st, the battalion was ordered to pull back amd meve to
the NW. No definite attack order was given, We started to move in a
~ column of companies back through the city of Luxembourg and out to the
NW., We no sooner reached the outskirts of t;he .city, w.hen we were
halted, assigned zones, end ordered to dig in again., ILater om, the
conpany commanders wefe suwamoned to the battalicml command post and
were given the' order for an attack, which would take plac; the follow-
ing momihg. The remainder of the afternoon was spent making & recon=-
najissance and orienting the platoon leaders. Co.zrhact' ha& mwt been |
made with the enemy as yet, and our plé.n of attack was merely to move

to the WW. (5) (6)

(3) Personal knowledge; (4) Personal knowledge; (5) Personal knowledge;
- (6) Statements of Lt Col A, Tosi, then Battalion Commander, in Februery
1945,
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BATTALION PLAN OF ATTACK |

The lst Battalion's plan of attack was to form em the main road
leading NW out of the city of Luxembourg, st 0600, oﬁ. tﬁe 22nd, and
move fafward on foot towards the town of Ettelbruck umbil comtact was _
medo with the.enemy. The battalion was to move in a colusn of companies
with'Ccmlnpany A leading mounted on a platoon of tanks frcﬁltln tank
company ﬁupporting‘_tﬁa rég_:lment. Company B and ‘c-mrg‘te":olm,ia _
- that order. The bati;glion ‘comm..nd group wes to move in irehicl,as with
the column. The batialion moved m_;tllag_ rlanned }a‘t 0600. (T
| The march was uneventful and the column mmﬁd along slowly for
about two or three -nilles. At about 0830, word ims passed _m:ck for the |
~company commanders to go to the head of the colum to meet the, battalinn}(
commender. The colﬁm was helted and the troops were moved off to the
sides of ‘tha. road, The company commanders went forward and found the
command post temporarily located in a house just of'f the rcad. This
' point was sbout two miles from Ettelbruck, Here, the company gmﬂnrs |
were told the situstion and given sn order to move to the attack in our
present formation, S-2 gave us the information that there were no more |
than sixty or aavenﬁ;;r enany soldiers in Ettelbruck, We were 1o cross ._
the river st E (ses Map B) and move on down the road to Bttelbruck, A
Company was to stay on the tanks until contact wes made wlth the enemys
B Company was to follow and be prepared to move up. and assist 4 Gcmpn.n;r,_
Af needed. C Company ws.s. to be in reserve, (8)

THE ATTACK ON mﬁcx |

The column moved along towards Ettelbrack., A% ebout 0930, movement
_ halted and word came back that A Company had been hit by the enemy and
that two tanks had been knocked out. The troops had dismowunted frem the
tanks ﬁnd were pinned down by fire frain antomatic wespons and direct
fire weapons., Several casualties were reported, smong them, the company
commander, At this time, B Company wes on the rad near point A (gee
Map B) and the eémpéxv. conmander was ordered to report to Lt Col Tosi, N
the battalion commander, who wa.s. with his commend group near & small
(7) Persomal knowledge; (8) Personal knowledge.
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group of buildings at point W (see Map B). =With the group was Colonel
Lansing McViekar, th& regimental mmnars&arl; B Company was ordur;a'té.
move up the trail to the west and then attack to the ME snd hit _
Ett_elbrﬁck on the flank of A Compeny. The company moved out immediately
in.a colum of plﬁt-oons - 1lst, 2nd and 3rd. The company mhmﬁr guns

- were attached to the lst and 2nd plateoons. We had no wortars, at this”

# time. The colﬁm moved along_'the trail for about six hundred yards and, -
then, halted, The c.-mnpany commander, who was at the rear of the 2nd |
platoon, moved forward to see what was wrong, When he reached the head

_ of the colum, he leamed that the lst platoon was pinned down by fire
from points B and c -(asé_ﬂap B). After a Quick estimate of th_e situation,
the company commander deolded that maneuver was impossible under the

- circumstances and called back to battalion by radic asking for assistance
from the tanks. In about ten mimutes, & tenk destroyer came up and fired
on the enemy jao'sitions at B and C.. Un@er cover of thie fire, VB/eonp&nf
moved back 1nto the woods near point ¥ (see Map B) and mved on up the
hi]l t.o point F (see Map B), No resistance was encomtered ad the
conpany moved on to the road at point Z and proceeded down towards
Ettelbruck. (See Map B) (9)

As the compeny movecl down the road, enemy t.ronpa could be seen
palling out of positions at D (see Map B). They were fired upon jmmed-
lately. At this time, B Company was hit by & hesvy morter barregs and -
several men were whﬁndad or killed,  Moving an through the barrage, we
.reachreé. point" P (see Map B) on a hill leading down into the town, Here
we contacted two _or_t.hi-ee men from A Company, who had lost contact, ﬂth
f.heir unit;s, and they moved on with our company. As we moved on down.
the road inte Ettelbruck, several more casualties were inflicfaed on the
eomﬁmy when & German ammnition truck blew up on the road, In this
explosion, our artiiléry forward observer was critically wounded, '(10)._ '

- Upon entering the town, & group of about sixty Germsns were sur~ -

prised and captured. These men were herded into.a sellar until men -

could be spared. to take them to the rear. It was now about 1630 and
. _
(9) Personal knowledge; (10) Personal kmowledge. _ o
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beginning to get dark. Mortar and artillery fire started coming in
and the company commznder noticed a general inclination among the men
to stop where they were and move into the nearby houszes for the night.
Realizing the neéessity to move on and secure the town, he moved |
forward and attempted to rally the men. A quick reorgenization re-
vealed that the platoon leaders of the lst and 2nd platoons had
become casunalties and that the company strength was about 150 mén.

The company commander moved to the head of the column.and started on
into the center of town. Just as he reached a point opposite X (see
Map B), a Tiger tank, located at L (see Map B}, opensd fire on him with
machine guns and 88 millimeter guns. The.ccmpany cofmander ran into a
doorway across the road and the men behind him took cover in other
buildings, Realizing that he had to get back and continus $he attack,
the company commander stafted to leave the building. Just as he
reached the doorway, the tank fired on thé building and the compaﬁy
compmander was wounded bj shrapnel, He soon made & break and succeeded
in getting back under cover. It was almost dark, by this time, and
only about twenty-five or thirty men of B Company could be located,
severs)l of whom had been wounded. These men stated that the rest of
thé men had pulled back to the higﬁ ground to our rear and were under
the command of the 3rd platoon leader. The company commander was
moved into the house at point X (see Map B) and he ordered defensive
positions set up in that house and in ths house across the street,

£ messenger was sent back to try and locate the remainder of the com-
‘peny and to bring the 3rd platoon’leadér forward to receive orders.
Battalion was contacted by radic and the situation given to them. We
were ordered to remain in position. At this time, we had no aid men
with us and it was impossible to move the wounded te the rear. 4
quick checkrof the priscners we had in ﬁhﬂ cellar produced a German
aid man, He had no equipment, but he administered first aid as best

he could. {11)

(11) Personal knowledge,
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- RELIEF OF COMPANY B

At about 1&00 on fhe 'nighb of the 23rd, a message came in from
the 3rd platoon leadsr that ‘the route to our positiomn hed been cleared
and we were to prepare to wit.hdraw. At 1900 a litter party came up
and we were evacuated. The priscners we had captured were taken back
with us., Of the twenty-five or thirty men who had been trapped in
Ettelbruck only eight were luninjured. The company had been at full
strength, when the operation started. When the enti.f'e company had
" been relieved i£ was at approximately ome-quarter strength. ﬁuriug
the two days of battle the 1st Battalion had lost its campander, every e
rifle company commander and s.eversl platoon lesdsrs as casualties. |
The joumey back to the battalion aid station was slow end tortuous
for all concernsd. It was a pitch bl#ck night and extremely cold. |
Those of us who had been trapped in the house at Ettelbruck bad not
_ eaten in over twenty-four hours énd the thought of & hot cup of coffee
and a warm K ration was eziough to _éomhat any after-effects of the
trying hours just passed. Battered and badly beaten, B Company com-
pleted its withdrawal at 2200. (13) (14)

ANALYSIS AND CRITICISM

Looking back on this action and analyzing it, we see that B
Company faj.led to gain Iits objective and suffered many tmnecesaa.r'y
cagualties for several reasons, Mainly, the lack of enemy informa-
tion, The $-2 estimate of the strength of the enemy in Bttelbruck
wasn't even close. It was learned later, that the enemy had & fall
division in Etﬁelbruck reinforced with armr, We also see an error in
moving into an at'back without definite plans to take' care 6f é.ny eventu~ _
'ali't.y. A plan should have been ready to be put inte effect just as |
| so_on‘ as A Company met resistance. As it was, during the time it tock

B Company to feel its way around the flank, A Compary was badly mauled.

(13) Perscnal knowledge; {14) Statements of Lt Col A, Tosi, then
Battalion Comander. in Pebriuvary 1945,
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As a result of the casuslties suffered by the lst Battaliom, during
this action, the regiment had to continue the attack without a
reserve force. It is my opinion that the objective assigned the lst
Battalion, 318th Infantry wes too large for a battalion and probably
should have been assigned to the regiment. |
The’preparation and crders for carrying out the mission were
hasty and 1ncmpiete. However, I do not seé what could have hégn

done to improv'e matters under the circumstances, Arrangements could

.have been made by regiment to give assistance from the start. A

great deal of credit is due to the men of A a.nd B Companies for the-
way they pressed the attack against a superior eneimy, Although the
let Battalion failed to capture Ettelbruck in this attack it did suc-

ceed in holding the enemy and iziflicting many c_asual'bies on them.. The

regiment went on to greater glory by being the first Awerican infantry .
unit to reach the battered garrison at Bastogne.

1ESS0NS
Some of the lessons emphasized by this operat.ioﬁ are:
1. Bever place complete confidence in estimations of enemy
strength,
P . :
24 Alwaya attack in strength, when moving to contact againat. :

unknom num.bers.

3 M.ws.ys have completed plans and full coor@lnation before
A o 8 O AT TAR - o .

o L™ 3

Al

a.t'l:.ac'.ldng.
IS

[ In order to maintain fullest control over his unit, the

company commender should be with the lead at.oop.

5. Never halt, when under artillery fire, EKeep moving forward

- and get inside of it.

be. When replacements are aasiwd, they should be plaud evenl;r

it A A SIS Sk i

: throughaut the company go that they can come under the influence of

men with astperience,_




7. The American soldier must be led into battle, he eannct be
[

N S

pushéd.

‘8. Adequate commmication is vitel to the successful conduct of
y - ere: .

‘battle, |
9. Reserves should be located and disposed so that they can be
T P

quickly engaged in battle,
; R g 5, )
10, Reorganization must take place during sn action whensver time

or necessity permit.
iSO AR % 11
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